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Let me first introduce you to ARISE 
Impact

Founded in 2010 by Abhishek Syal
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• Non-profit organization that is invested in  
developing confidence, language fluency and life 
skills of differently-abled.

• We deploy self-learning and self-training as a tool (an 
intervention)

Presenter
Presentation Notes
** Still want a proper starting storylineBefore entering into the details of my talk, I would like to briefly introduce my organization ARISE Impact and the Team.  It was founded in 2010 in Abhishek Syal,  who currently works at Dell EMC Strategy & Planning.We are truly proud of international team, who despite being at different corners of Earth and more importantly in several time zones have a dedicated effort in realizing the objectives, that will explained in a while. 



Through our dedicated efforts we are proud to make 
significant strides that have impacted the people with 

disabilities  positively.

.                                          
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Scaling our

Presenter
Presentation Notes
Actions speak louder than words and we did not let our methodology reamin 



There continues to exist major challenges for employing
and educating the people with disabilities 

 Employer-aversion and Outcomes of traditional 
teaching methods
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Presenter
Presentation Notes
Chandigarh  ~ 300 students - placement job fair15-160 get placed~50% do no join150 - 16070-80 join40% people leave within a year or so30-50 people in the workforce10-20 disabled people are there in workforce > 5 years“The best and most beautiful things in the world cannot be seen or even touched - they must be felt with the heart.”  Hellen Keller -  first deaf-blind person to earn a bachelor of arts degree; r women's suffrage, labor rights, socialism, antimilitarism, and other similar causes..



We duly realized the shortcomings and  decided to 
address  lifelong employability for people with disabilities 

User-centered, 
self-learning 
resources. 

Weekly instruction 
materials through 
commonly used 

channels 

Guided -self learning 
becomes 

supplemental to the 
coursework

Increase confidence 
and initiate 

proactively their own 
inclusion in society 

and workforce. 

Presenter
Presentation Notes
“Change” is a slogan that propelled people to the echelons of power and prestige. However, when it comes to implementing it , the equations are not simple .  Challenging the traditional norms requires a strong and well drafted plan. And that is what we incorporated in our strategy to enhance and rejuvenate the techniques employed to educate and train the differently abled.  On your screen are 5 scrolls  that literally represent the Magna Carta of our methodology and the course of action we have taken in  that regard.



The  SPECIAL Methodology was used to create user-
centered resources

The core tenets of SPECIAL Methodology are:

1. Integrating user stories for personalization and connecting with end users

2. Single consolidated bilingual modules

3. Multiple iterative testing on various parameters:

a. Pace and pause: enable users to ingest content easily  

b. Human narration: To form a human connection

c. Vocabulary: ensure the right level of language complexity

d. Clarity: easy understanding with relatable experiences

Story of  Gurpreet:

Presenter
Presentation Notes
Specialized Perceptual Experiential Concept Instructional Augmented Learning.Story of Gurpreet: Student at the National Institute for the Blind, Chandigarh.  Lives in a dormitory close to the institute. Medium of instruction in the institute was in Punjabi. Not much focus on English fluency.Also Gurpreet loved music particularly Punjabi Music and felt learning to be more of a burden rather than engaging.Conversation with her and her fellow students opened up the importance of the SPECIAL methodology.



Lets us now observe how we have utilized this philosophy in our user stories 
modules and see how this has impacted the people with disabilities positively

Paul

Settled in 
the UK

Salesperson 
and in the 
process of 
being an 

entrepreneur 
Is one of the top 5 
salespeople of the 

current company. Gave 
invaluable insight into 
how to perform at the 

interviews

Harshitha

Works for 
IBM 

Bengaluru
, India

Vocational 
Training at 

Samarthanam
Institute

Shared her 
experiences 

regarding 
Introduction  and 
Resume creation

Anthony

Under  
graduate 
student 

majoring in 
English

Vocational 
Training with the 
Savannah Center 
for the Blind, USA

Shared his 
experiences 

regarding 
Introduction 7

Presenter
Presentation Notes
intermix local successful disabled user stories with global user stories as they work mainly in corporates; communication, job interview 



Their user stories gave the differently abled important 
points to focus on to face the challenges in the world with 

grit and determination

Confidence 

Communicating with people could be an excellent remedy.

Be honest and inform Disability is not a hindrance to achieve 
success

Inclusive work spaces 
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The pace of the instructions in the module is very good so everyone can understand it. 
The examples were brilliant. I didn’t expect an example to be included early on in the module 

but I really liked it and found it helpful.“-- Sumit Mehta



An important factor in our approach is the “globally 
scalable localized learning” with local partners and 

volunteers; 

Impact the 
ecosystem as a 
whole, allowing 
sustainable 
solutions long 
term. 
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Gain knowledge 
partners and 
local volunteers 
who will bring in 
different 
perspectives.

02
Gain insight in to 
regional accents, 
vocabulary, 
terminology and 
cultural nuances 
for better 
understanding and 
relatability of our 
content. 
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Understand 
different 
delivery 
methods that 
are widely used 
in different 
cultures.
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Presenter
Presentation Notes
By targeting emerging geographies, mobile-first online channels, and targeting 360-degree stakeholders - people with disabilities, students, trainers, parents and employers, we will impact the ecosystem as a whole, allowing sustainable solutions long term. 



We have tried to be true to this and it has enhanced the 
quality of our resources that we develop

Madrid, Spain

Presenter
Presentation Notes
Partners we have worked with :National Institute for the Blind, Chandigarh;  University of Dhaka;  Universia Foundation , Madrid; Savannah Center for the Blind, Georgia , USA; 



And finally, there are some aspects that we 
wanted to  reflect upon during the workshop

1. Sensitization surrounding people with disabilities

2.  Inclusion of an agenda that focuses on interaction and 
accommodation of the people with disabilities during the employee 
training session.

3.  The necessity for collaboration with local partners that can help 
develop user-centric educational modules.
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